NEW YORK STATE PUBLI C EMPLOYEES
FEDERATI ON AFL-CI O
CONSTI TUTI ON OF EDUCATI ON DI VI SI ON #194

ARTI CLE I. NAME

The nanme of this division shall be the "Education
Division of the New York State Public Enployees
Federati on AFL-CIO', hereinafter referred to as the
"Di vision".

ARTI CLE I1. OBJECTI VES

The Di vi si on shal | be t he formal | ocal
conmuni cative and administrative body of the New
York State Public Enployees Federation AFL-ClIO,
hereinafter referred to as "PEF". The Division
shall exist to pronote the welfare of the nmenbers
in its constituency with respect to all ternms and
conditions of enploynent. The Division shall
support and defend the concepts of individual nerit
and ethical performance as criteria for public
service enployees in order to Dbest pr onot e
effective and efficient delivery of services to the
citizens of New York State. The Division shall
recogni ze that all power ultimately resides in the

sovereignty of the citizens and shall therefore
i nsist that the government operate to serve and not
dominate its citizens. The Division shall

recogni ze that PEF exists as sol e bargai ni ng agent
for enployees in the Professional, Scientific and

Techni cal unit of the State of New  York.
Therefore, the objectives of the Division include,
but are not limted to, the objectives in the PEF
Constitution and Byl aws.

ARTICLE I'11. MEMBERSHI P

Section 1. Constituency. This Division shall
consi st of sub-di vi si ons. The Di vi si on
constituency shall include every regular nenber of

PEF in all Capital District locations of: the State
Uni versity of New York, hereinafter referred to as
"SUNY"; and the New York State Education Departnent
excluding all wunits of the Ofice of Vocational
Rehabilitation, hereinafter referred to as "SED".

El i gi bl e nenbers of these units outside the capital
District may join the Division if requirements in

Article Ill, Section 2. Changes of constituency are
met .
Section 2. Changes of Constituency. On petition

of thirty (30) percent of the regular PEF nenbers
at any work location, all regular PEF nmembers at
that location nmay be added to the Education
Di vi sion constituency upon approval of the Division
Council and the PEF Executive Board, and upon
ratification by a mpjority of the regular PEF
menbers voting at that | ocation.

Section 3. Regular Menbership. Any regul ar nenber
of PEF in the Division Constituency is a regular
menber of the Division.

Section 4. Meeti ngs. The regul ar nenbership of
t he Division sha meet at least two times a year,
scheduled on the call of the Division Council. A
special meeting of the regular nenbership may be
called by either the Council Leader, by a vote of
the Division Council or upon petition of ten (10)
percent of the regular menbership.

ARTI CLE | V. DI VI SI ON COUNCI L

Section 1. Powers. The Division Council shall
serve as the principal decision-nmaking body of the
Division and will be a forum for the exchange of
ideas from the various nenber constituencies to
deci de upon conmon goals and actions. Except as
ot herwi se provided in the constitution and Byl aws
of PEF and in this Constitution, the vote of a
majority of the nmenbers present at a neeting at
which a quorum exists shall be an act of the
Di vi sion council .

Section 2. Menbership. The Division Council shall
be composed of: (a) stewards from all subdivisions
and (b) PEF Executive Board nenbers if they are

menbers of this constituency. The Division
Council, in <consultation wth the appropriate
Regi onal Coor di nat or (s), shal | determine the

appropriate steward constituencies, provided this
apportionnent does not exceed the nunber of
stewards allowed for the Division.



Al Council menbers shall be the official PEF
representatives of the Division and nust serve to
enhance the wel |l -being of the Division constituency
and respect all legitimte inquiries concerning the
operation of the Division.

Section 3. Meetings and Quorum The Division
Council shall nmeet regularly at Teast six tines a

year. A special neeting of the Division Council
may be called by the Council Leader or by fifty
(50) percent of the Council nmenbers. Ti mely

notification of the tinme and place of every regul ar
and special neeting and the agenda shall be made to
all Council nenbers. The appropriate Regiona
coordi nator(s) shall also be sent copies of the
notification. One-third (1/3) of the Counci
menbers shall constitute a quorum at any neeting of
t he Divi si on Council

Section 4. Oficers. The officers of this
Division shall™ be a Council Leader, Assistant
Counci | Leader, Di vi si on Counci | Secretary,
Di vi sion Council Treasurer and such other officers
as the Division Council wmay from time to tine
desi gnat e.

Section 5. El ection and Term of Officers. Only

menbers of the Division Council may be candi dates
for office. Al Division officers shall be elected
by the Council nenbers at the first meeting of the

Council after the election of stewards. Al
officers shall serve two-year terns or until their
successors are elected and take office. Al
of ficers shal | upon installation of their

successors turn over to such successors in an
orderly fashion all records and documents pertinent
to the office or the Division

Section 6. Special Election to Fill Vacant

Ofices. In the event that an office becones
vacant, a new officer shall be elected to fulfill
the remmi nder of the two-year term by the Counci
menbers at the next neeting of the Division
Counci | .

Section 7. Conpensation of Division Counci

Menbers. The nenbers of the Division Council shal

serve w thout conpensation by may be reinbursed for
reasonabl e expenses incurred in connection with the
busi ness of the Division according to guidelines
establ i shed by the Division Council

Section 8. Duties of Division Council. The
Di vision Council shal | transact the genera
busi ness of the Division and shall

A Interpret the Constitution and Byl aws of

PEF and the Constitution of the Division;

B. Adopt an agenda for each neeting;

C. Approve and adopt m nutes;

D. Establish conmittees as may be necessary
for the functioning of the Division,

E. Approve conmittee appointnents;

F. Appoint or authorize another committee or
officer to perform any function or responsibility
of a committee or officer when such comittee or
of ficer does not exist or is unable or unwilling to
perform its function or responsibility, or assune
or perform such function itself;

G Est abl i sh procedures and schedules for
nom nati ons and el ecti ons;

H. Review all
docunents;

I. Decide upon the exact date and place for
hol ding general and special Division nmenmbership
nmeetings and provide for the paynent for neeting
pl aces when necessary;

J. Establish procedures to enabl e nenbership
accessibility to records and docunents;

K.  Provide for the proper care of materials,
equi prent and funds of the Division, for the
paynment of legitimte expenses and for the annua
auditing of all books of account;

L. Establish guidelines for reinbursenent of
reasonabl e expenses;

M  Abide by the rules and guidelines of the
PEF Executive Board for the expenditure of nonies
and the rei nbursement of incurred expenses;

Di vi si on records and

N. Establish policies on petty cash
expendi t ures;

o Approve the paynment of extraordinary
expendi t ures;

P. Approve the Division annual budget and

subsequent anendnments within the funding provided
by PEF via a per capita allocation;

Q Subnmit a proposed annual budget to the
PEF Executive Board for approval;



R. Summarize its Division activities,
including a financial statement, on a quarterly
basis. This shall be forwarded to the appropriate
Regi onal Coordi nator(s);

S. Det erm ne appropriate constituencies for
st ewards; and

T. Execute such other functions and
activities as my be provided by statute, the
Constitution and Bylaws of PEF, this Constitution,
or as may be delegated to the Division Council by
t he PEF Executive Board or the regular nemnbership.
Section 9. Duties of Council Leader. The Council
Leader shall:

A Be the chief adm nistrative and
responsible officer for the affairs of t he
Di vi si on;

B. Preside and keep order at neetings of the
Di vi sion and the Division Council;

C. Appoint committees with the approval of
t he divi sion Council;

D. Present an agenda for all neetings of the
Di vi sion Council and the Division;

E. Be an ex-officio nember of Division
conmittees;

F. Assure that orders and resolutions of the
Di vi sion council are inplenmented;

G Assure that Division officers, Division
Counci |l nmenmbers and conmittees performtheir duties
as authorized by the Division council and this
Constitution;

H. Annual ly submit to the Division Council
and constituency a report of the operations of the
Division and a statenent of its affairs;

I. Sign checks drawn on the Division account
in accordance wth Article VI, Section 3.
Si gnhatures for Paynent of Expenses;

J. Make no agreements that are inconsistent
with the policies of the Division and PEF, and

K. Perform such other duties and exercise
such other powers as the Division Council shall
designate and as are consistent with this
Constitution.

Section 10. Duties of Assistant Council Leader.
The Assistant Council Leader shalTl:
A Perform those duties specifically

desi gnai ed by the Council Leader, Division Council,
or this constitution;

B. Assune the powers and duties of the
Council Leader in the absence or disability of the
Council Leader; and

C. Perform such other duties and exercise
such other powers as the Division Council shall
designate and as are consistent with this
Constitution.

Section 11. Duties of Division Council Secretary.
The Division Council Secretary shalTl:
A Issue notices and agendas for all
nmeeti ngs of the Division Council and division;
B Record, prepare and mneke available

m nutes of all neetings of the Division Council and
the Division as the Division Council designates;

C. Wthin fifteen (15) workdays of election
of officers, the Secretary shall file with the
Secretary-Treasurer of PEF an accurate |ist
contai ning the names and addresses of the officers
and stewards of the Division for the ensuing term
of office;

D. In the absence of the Division Council
Secretary at any neeting of the Council or the
Di vision, a division Council Secretary pro tenpore
shall be appointed to perform the duties of the
Di vi sion Council Secretary;

E. Act as custodian of all records of the
Di vi si on;

F. Furnish the Division Council Treasurer
with a copy of all notions approved regarding the
finances of the Division;

G Recei ve and distribute appropriately all
of ficial communications and correspondence of the
Di vi si on; and

H. Perform such other duties and exercise
such other powers as the Council Leader, Division
Council, or this constitution shall designate.

Section 12. Duties of Division Council Treasurer.
The Division Council Treasurer shalTl:

A Keep full and accurate accounts of
recei pts and disbursenents and deposit all nonies
and ot her valuables in the name of the Division;

B. Pronptly render to the Council Leader and
to the Division Council such statements of
transactions and accounts as they nmay fromtime to
time require;

C. Sign checks drawn on the Division account
in accordance with Article VI, Section 3.




Si ghatures for Paynent of Expenses;

D. AnnuallTy submt to the Division Council a
financial report of the Division within tw (2)
nmont hs of the end of the fiscal year;

E. Prepare an annual budget;

F. Prepare and subnit all books, receipts
and records for an audit to the performed within
three (3) nonths of the close of the fiscal year;

G Pay clains for rei mbur senent of
reasonabl e expenses accordi ng to gui del i nes
established by the division Council;

H. Have the financi al records of the
Di vi sion available for inspection at all tinmes; and

l. Perform such other duties and exercise
such other powers as the Council Leader, Division
Council, or this Constitution nay designate.

Section 13. Duties of Stewards. The duties of the
stewards shall be to:

A. Handl e grievances and problens and act as
a first line Iliaison anmong Division nenbers,
Division Leadership and Departnment or Agency
management ;

B. Communi cate Division policy to nmenbership
at the site they repr esent i ncl udi ng al |
i nformati on that comes to them from the union, and
convey the concerns and problenms of the nenbership
to the Division |eadership;

C. Di ssenminate all infornmation relevant to
the interests of the constituency;
D. Recruit new nenbers and see that new

enpl oyees receive the proper orientation to both
their work and PEF:

E. Attend neetings of the Division Council,
the Division and appropriate conmittees as well as
other nmeetings that the Council Leader shall
desi gnate; and

F. Perform such other duties as the Division
Council or the constitution and Byl aws of PEF shall
desi gnat e.

Section 14. Chief Stewards. Chief Stewards shall
be elected by the stewards in each building or
| ocation of every subdivision, as determ ned by the

Division Council, wthin ten (10) days after
regul ar steward elections. Only stewards may serve
as Chief Stewards. The Chief Stewards shall
perform all duties of a steward, supervise the

stewards in their area and shall perform such ot her

duties as the Council Leader, Division council or
this constitution shall designate. Chi ef Stewards

shall have the same rights and privileges as
st ewar ds.
Section 15. PEF Executive Board Menbers. PEF
Executi ve Board nmenbers shall:

A Be nenmbers of the Division Council, if
they are menmbers of the Division;

B. Inform the Division and Division Council

of all matters before the PEF Executive Board which
are of concern to the Division;

C. Relate all matters of concern expressed
by the council or Division to the PEF Executive
Board or appropriate representatives; and

D. Serve on the Labor-Managenent Committee
for the Departnent or Agency in which they are
enpl oyed.

Section 16. Division Conmttees.

A The Division Council shall establish
Division Committees as mmy be necessary for the
functioning of this Division and assign them such
authority and approve such persons as nenbers as
the Council Leader appoints. The Council Leader

shall have power to fill vacancies and change the
menbership of committees or take other action as
the Division Council deens necessary. Except for
the Grievance Committee, nenbership shall not be
limted to stewards. The following conmttees
shal | be established:

1) Auditing 5) Elections

2) Budget 6) Gievance
3) Conmuni cations 7) Labor-Managenent
4) Constitution 8) Menbership

B. The Division Council may from time to
time create additional conmittees to assist themin
its tasks. Such committees nmay include, but are
not limted to, the foll ow ng;

1) Benefits 6) Performance Eval uation
2) Civil Service 7) Public Relations
3) Contract Negotiations 8) Social

4) Health and Safety 9) Steering
5) Newsletter
C. The Division Council shall designate a

representative or representatives to State-Wde
Committees as the PEF Executive Board designates:



D. Each Division Conmittee shall keep
regul ar n nut es and ot her records of its
transactions and subnmit them at the next neeting of
the Division Council. The Council Leader shall
appoint one nmenber of each comrittee of the
Division to serve as chairman and one as vice-
chai r man. Each Division committee shall select a
secretary who shall keep records of its neetings;

E. The termof office of nmenbers of Division
cormittees shall be established by the Division
Counci |, except for the Division Elections
Committee nenbers, whose term shall be one year;
and

F. The nmenbers of Division commttees shal
serve without conpensation but may be reinbursed
for reasonable expenses incurred according to
gui del i nes established by the Division Council

ARTI CLE V:  ELECTI ONS

Section 1. El ections Conmittee. The Division
Counci | shal | sel ect the Di vi si on El ecti ons
Committee, which shall consist of three to five

menbers who shall not be candidates for steward
The elections Conmittee shall coordinate all
el ections of stewards with the appropriate PEF

Regi onal Coordi nator(s), who wll insure fair
el ecti ons.
Section 2. Time of Elections. Regul ar el ections

for stewards shall be held during the nonth of My
of even nunbered years.

Section 3. Nomi nati ons. The el ections Conmittee
shall give Treasonable opportunity to potentia
candidates for steward to have their nanes
submitted to the conmittee. Nom nations for any
steward shall be made by petition signed by not
fewer than fifteen (15) regular nmenmbers or ten (10)
percent of the appropriate constituency, whichever
is |less. As far as practical, the appropriate
consti tuency shal | be det er m ned by bot h
subdi vi sion and work | ocation. The names of such
candi date shall be filed with the Chairman of the
el ections conmittee and shall be pinted on the
official ballot provided for the election of
st ewar ds.

Section 4. Term of Ofice. The regular term of
office for alT stewards shall be two (2) years. A
vacancy which occurs for any reason shall be filled
by a special election which shall be held within
sixty (60) cal endar days  of the vacancy's
occurrence. A position shall be deemed vacant when
written notification is received by the Division
Council Secretary, who shall notify the Division
el ections conmittee within five (5) workdays after
such receipt.

Section 5. Voting.

A. AT regular nmenbers of the Division shal
have an opportunity to vote by witten secret
ballot for stewards to represent them The
balloting shall be conducted in the nmanner
prescribed in this constitution and shall guarantee
the right of each nenber to vote. The el ections
committee shall provide at least ten (10) workdays
noti ce before the el ection;

B. conpleted ballots should provi de adequate
space for a wite-in vote and should clearly state
the date on which the ballots nmust be received by
the Elections Conmittee. The distribution of the
ballots and the return of the conpleted ballots
shall be acconplished in such a nmanner as to
guar ant ee each nmenber an opportunity to cast his or
her ballot wthout the necessity of his or her
physi cal presence at the polling place. The
El ections Committee and the appropriate Regiona
Coordi nator(s) shall be responsible for the custody
and counting of ballots;

C. El ection balloting may be on site, by
mail, or a combination of the two. The el ection
results shall be pronptly announced after the close
of the balloting by the Elections Committee; and

D. Upon show ng just cause, a regular nenber
who is unable to cast his or her ballot personally
may be permitted to cast his or her ballot by nmail.

Section 6. Resi gnati on. Any nmenber of the
Di vi sion Counci may resign at any tinme by
submitting a witten resignation to the Counci
Leader or Division Council Secretary.

Section 7. Continuity. Al stewards and Division
officers elected prior to the ratification of this
Constitution shall remain in office until the next
regul ar el ection of stewards.



ARTI CLE VI : STRUCTURE

Section 1. Fi scal VYear. The fiscal year of the
Di vision shalT be concurrent with the fiscal year
of PEF.

Section 2. Parlianentary Procedure. Parlianmentary
procedure in accordance w th Roberts' Rules of

Order, Newly Revised shall govern neetings of the
Division in all cases not addressed by this
Consti tution.

Section 3. Si gnatures for Payment of Expenses.
Al checks may be signed by either the Council
Leader or the Division Council Treasurer drawn on
the division account up to and including an anount
that the Division Council may deternine. Beyond
that amount, all checks shall be co-signed by the
Counci | Leader and Division Council Treasurer.

Section 4. Bondi ng. The Council Leader and
Di vi si on CounciT Treasurer shall be bonded for an
amount of noney as determined by the Division
Counci | .

ARTI CLE VI | : RECALL

Section 1. Recall by Constituency. A petition,
requesting the renoval of a steward and signed by
sixty (60) percent of the appropriate constituency,

shall remove that person from office. Such
petition shall be delivered by hand or by
registered or certified muil addressed to the

Counci | Leader or division Council Secretary. Upon
verification of the signatures, the Council Leader
or Division Council Secretary shall notify the
steward who is being renoved.

Section 2. Recall by Division Council. A nenber
of the Division Council may be renoved from office
by the Division Council at a neeting called at

least in part for the purpose of considering
removal, upon the affirmative vote of two-thirds
(2/3) of the Division Council menbers present and
voting whenever in its judgnment the best interests
of the Division will be served. The menber whose

renoval is being considered shall be given an
opportunity to address the Division Council before
the vote is taken.

ARTI CLE VI I 1. AMENDMENTS
Section 1. Proposed Anendnents. An anmendnment may
be proposed for this Constitution by:
1. A mpjority vote of the Division Council;
or
2. A petition signed by twenty (20) percent
of the Division Constituency.

Section 2. Approval . The PEF Executive Board
shall review "the proposed anendnents to assure
constitutional soundness and consistency with PEF s
Constitution and Byl aws and this Constitution.

Section 3. Notification. Upon approval of the PEF
Executive Boar d, the Di vi si on Constitution
Committee shall subnit the proposed anendnents in
writing to the Division Constituency at |east
thirty (30) cal endar days prior to the vote.

Section 4. Vot i ng. The proposed anmendnent shall
be enacted by a two-thirds (2/3) affirmative vote
on the Division Constituency voting. Voting will
be on site where practical.

Section 5. Change in Constituency. Article 111,
Section 1. “Constituency WwIT automatically be
amended to reflect any changes in Division
Constituency nmde in accordance with Article II1,
Section 2. Changes of Constituency.

ARTI CLE I X. BILL OF RIGHTS FOR DI VI SI ON MEMBERS

Section 1. No person, otherwise eligible for
menber shi p, shall be deni ed nenbership on the basis
of race, color, sex, age, creed, national origin,
prior union nmenbership, sexual preference or
political persuasion.

Section 2. Menbership shall have the right to
receive accurate information relating to the
affairs of the Division.

Section 3. An annual financial report wll be



printed in one of the Division's publications.

Section 4. Members shall not be restricted in the
exercise of their right of freedom of speech
concerning the operation of this Division or of
PEF. Active and open discussion of Division
affairs and the expression and/or publication of
vi ews of Division nmenbers shall be protected within
this Division.

Section 5. Menbers shal | be encouraged to
participate in the affairs, managenent and
admi ni stration of this Division.

Section 6. A constituency shall have the sole
right to determine its stewards.

Section 7. Communi cation to the nenbership shal
on all matters be tinely and accurate.

Section 8. \Wen acting in their official capacity

all officials of the Division shall act only in the
best interest of PEF, the Division and its nenbers.

(anmended: 9/ 86)



