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TO: Executive Board Members and Council Leaders
DATE: January 22, 2010
RE: Executive Budget SFY 2010-11 — Summary of Major Provisions

Attached is a memo from our Civil Service Enforcement/Research Department that analyzes
the proposed Executive Budget for SFY 2010-11. Our main concern is the proposal to reduce agency
budgets by $250 million this year and another $125 million next year to reflect employee salary
concessions to be negotiated as well as proposals that have a significant negative impact on our members’
job security. These proposals include layoffs and facility closures in the Office of Children and Family
Services (OCFES), closures in the Department of Correctional Services (DOCS), and layoffs in the
Department of Agriculture and Markets. Under the budget proposal, the OCFS and DOCS closures
would begin January 1, 2011 and it appears that no layoffs would take effect until then.

[ have stated unequivocally that we will not reopen our contract or agree to eliminate the raises
we negotiated with the state. The state has never reopened a contract to increase negotiated raises when
their fiscal situation improves and they can’t expect us to do in bad times what they refuse to do in good
times. We have proposed a conservative plan to reduce state agency consultants that would save the state
$656 million over three years which is more savings than the Governor seeks in employee concessions.
In addition the proposed multi-billion cuts in school aid and health care create a strong possibility that in
order to reduce these cuts, further cuts to state agencies and the state workforce will be advanced by the
Legislature. We are hopeful that we can defeat these proposals and advance our alternatives in the
Legislature but we will need every PEF member’s involvement by writing letters to and lobbying their
local legislators.

It i1s mmportant to note that fighting OCFS and DOCS closures is an uphill battle because of
excess capacity and the projected multi-billion dollar state budget deficits for the next several years.
There arc also hundreds of new positions to be created in both agencies. Therefore we are urging our
members who work in these facilities to accept any reassignments or job offerings that meet their needs.
The job security of all targeted PEF members is our most important concern.

[ will continue to meet with PEF leaders in all agencies to develop and implement a strategy to
develop and achieve our budget priorities. I look forward to working with you, our members, the
Governor, and the Legislature so the enacted budget for SFY 2010-11 protects our contractual rights and
all of our members’ job security by avoiding layoffs.

\

Kenneth Bryniefi

cc: Statewide Labor-Management Chairs



Civil Service Enforcement/
Research Department

TO: Executive Board Members and Statewide Labor-Management Chairs

FROM: Thomas Cetrino, Susan Mitnick, Stephen Connolly, Michael Marinello, Kristie
Sammons, Jeff Waggoner, Ryan Delgado, and Brian Curran

DATE: January 22, 2010
RE: Executive Budget SFY 2010-11 — Summary of Major Provisions

STATE WORKFORCE IMPACT and ASSOCIATED FACILITY CLOSURES

Under the proposed SFY 2010-11 Executive Budget, the State workforce will
decrease by a net of 674 full-time equivalent (FTE) positions to 195,701 FTE positions. 134
of these reduced positions will be abolished though the layoff process; presumably
beginning in January 2011 when OCFS and DOCS facilities are scheduled to close. It is
estimated that about 70 of these layoffs will be in the PEF bargaining unit. Chart 1 is the
Division of Budget’'s (DOB) Workforce Impact Summary Report for Executive Branch agencies
in SFY 2010-11 (all charts are located at the end of the memo). It details the workforce changes
for each Executive Branch and “off-budget” agencies. Overall the SFY 2010-11 Executive
Budget would lose 16,605 FTE positions through attrition and 134 FTE positions through
abolition/layoffs offset by 16,065 new positions.

Based on the information in Chart 1, the following agencies have the largest net
decreases in positions in SFY 2010-11:

e Office of Mental Health: -128 FTEs all through attrition and all in Adult Care
for a total SFY 2010-11 FTE workforce of 16,169. The FTE reductions are the
result of the proposed closure of 8 adult inpatient wards and the conversion of those
staff and resources to less staff intensive community programs and outpatient
residential care. In addition the sex offender unit at Manhattan Psychiatric center will
close and those clients will be housed at St. Lawrence and Central NY sex offender
units.

e Office of Children and Family Services: -79 FTEs including 75 FTE position
abolitions/layoffs for a total SFY 2010-11 FTE workforce of 3,497. This reflects
the net impact of closing or downsizing three youth facilities (-251 positions), adding
169 new Youth Facility positions to provide medical and mental health services and
improve staff to resident ratios, eliminating 33 positions in various programs
including 11 positions in the Systems Support program, and increasing 36 positions in
other programs including 22 in the Child Care program. Effective January 2011 the
Annsville non-secure facility will be closed and consolidated with the Taberg non-



secure facility, the Tryon campus will be downsized by closing the limited secure
boys program and downsizing the Lansing non-secure center. According to the
Executive Budget 239 of the 251 youth facility positions to be eliminated were filled
as of November 2009.

Department of Correctional Services: -60 FTEs all through attrition for a total
SFY 2010-11 FTE workforce of 29,967. This primarily reflects anticipated facility
closures (-637 FTEs including 78 PEF FTEs) offset by 118 new Program Services
positions, 62 new Health Services positions, and 58 new Support Services positions.
The Executive Budget states that the prison population is projected to drop by 1,100
in the current fiscal year, followed by another 1,000 within the following year — to a
total of 57,600 inmates. The Executive Budget proposes a January 2011 closure date
for the Lyon Mountain minimum secure facility and the minimum security facility at
Butler Correctional Facility and an April 2011 closure date for the minimum security
Moriah shock incarceration facility and the medium security Ogdensburg
Correctional Facility.

Department of Transportation: - 91 FTEs all through attrition for a total SFY
2010-11 FTE workforce of 9,610. This reflects reductions of 31 positions in the
Design and Construction program which may be due to the non-reoccurrence of
federal American Recovery and Reinvestment Act funds, a net loss of 63 positions in
the Preventative Maintenance program (a loss of 100 positions offset by 54 new
maintenance positions due to the return of I-84 maintenance to DOT), a loss of 12
positions in the Operations program, all offset by the gain of 15 positions in the Non-
Federally Aided Highway Capital Projects — Administration program due to the
replacement of IT consultants.

State Education Department: -83 FTEs all through attrition for a total SFY
2010-11 FTE workforce of 2,915. This reflects reductions of 33 positions in the
Cultural Education program, 31 positions in the Elementary, Middle, and Secondary
Schools program, and 25 positions in the Management Services program offset by 6
new positions in the Higher Education and Professions program. The executive
budget provides no further details about these cuts except that there will be “strict
limits on staffing”.

Department of Environmental Conservation: -54 FTEs all through attrition for a
total SFY 2010-11 FTE workforce of 3,314. The position reductions occur in the
following programs:

v Administration (-14 FTEs);

v Air & Water Quality Management (+4 FTEs, including moving 12
General Fund positions to Special Revenue Other funding);
Environmental Enforcement (-10 FTEs);
Fish ,Wildlife & Marine Resources (-2 FTEs);
Operations (-44 FTEs);
Solid & Hazardous Waste (+12 FTEs including moving 90 General Fund
positions to Special Revenue Other funding).
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Department of Agriculture and Markets: -40 FTEs including 34 position
abolitions/layoffs for a total SFY 2010-11 FTE workforce of 543. This reflects the
reduction of 29 positions in the Consumer Food Services program which is primarily
due to proposed reduced Kosher Enforcement staffing due to a court decision that
limited the State’s role in performing religious inspections, 13 position reductions in
the Agriculture Business Services program due to the proposed discontinuation of
farm products grading, all offset by 2 new positions in the State Fair program.

Department of Law: -100 FTE positions all through attrition for a total SFY
2010-11 FTE workforce of 1,747. The position reductions occur in the following
programs:

Counsel for the State (-47 FTEs);

Medicaid Fraud Control (-17 FTEs);

Social Justice (-11 FTEs);

Criminal Justice (-11 FTEs);

Regional Offices (-11 FTEs); and

Appeals and Opinions (-3 FTEs).
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Office of Parks and Recreation: -67 FTEs all through attrition for a total SFY
2010-11 FTE workforce of 2,006. This reflects the net loss of 73 positions in the
Park Operations program and 6 positions in the Historic Preservation program due to
delayed park openings and early park seasonal closings, mid-week service reductions,
and the elimination of on-site services at certain parks and historic sites. These
reductions are offset by 12 new positions in the Administration program.

Division of Parole: -51 FTEs including 6 position abolitions/layoffs for a total
SFY 2010-11 FTE workforce of 1,955. All reductions are in the Parole Operations
program. The 6 positions to be abolished through layoff are due to the proposed
reduction of the Parole Board from 19 to 13 members. The Executive Budget claims
that determinate sentencing of violent drug offenders has significantly reduced the
workload of the Board. The remaining 45 position reductions reflect 110 attritions
offset by 65 new fills. The Executive Budget projects the parolee population to
decline by nearly 1,500 which they claim justifies fewer Parole Officer positions.
This decline is attributed to Rockefeller Drug Law Reform which permitted drug
offenders who were presumptively released from State prison to be released earlier
from parole supervision, as well as continued decline in the inmate population
resulting in fewer parole releases.

Office of General Services: -48 FTEs all through attrition for a total SFY 2010-
11 FTE workforce of 1,500. The position reductions occur in the following

programs:
v Real Property Management and Development (-26 FTEs);
4 Design and Construction (-11 FTEs)
v Procurement (-7 FTEs); and
v Executive Direction (-4 FTEs)



The agencies with the largest net increase in positions include:

e Department of Taxation and Finance: +444 FTEs including 298 FTEs from the
merger with the Office of Real Property Services and 176 new positions for a
total SFY 2010-11 FTE workforce of 5,622. The new positions reflect 108
positions in the Audit, Collection and Enforcement program, 46 positions in the
Revenue Processing and Reconciliation program, 18 positions in the Technology and
Information Services program and 4 positions in the Tax Policy, Revenue Accounting
and Taxpayer Guidance program. The new positions are projected to raise $221
million in additional revenue.

e Office of Mental Retardation and Developmental Disabilities: +89 FTEs
reflecting the attrition of 2,074 FTEs offset by 2163 new fills for a total SFY
2010-11 FTE workforce of 21,875. OMRDD claims that this number does not
reflect the 20 FTE IBR workforce reductions and the real total workforce is 21,857
FTEs. This represents a decrease of 340 FTEs in the Community Services program
and an increase of 429 positions in the Institutional Services program. OMRDD
claims that these numbers are misleading and that staffing increases would be
occurring on the community side and decreases on the institutional side. The
Executive Budget claims personnel changes are due to deinstitutionalization efforts to
serve individuals in more appropriate community placements and are offset by a
reduction of 83 FTEs via attrition related to actions to streamline and consolidate
various administrative and support functions, as well as restructure certain State-
operated services and responsibilities. In addition the text of Executive Budget states
that they will eliminate through attrition 20 research related FTES associated with
certain research functions not directly related to OMRDD’s core mission. However
the workforce charts in OMRDD’s Budget do not reflect this reduction nor does their
personal service appropriations but OMRDD has confirmed that these reductions will
occur. The Executive Budget continues the planned closures of WNY Developmental
Center in 2010-11 and the MDU at Taconic DDSO in 2011-12 . Remaining DCs will
be fully decommissioned by 2012-13.

Chart 2 (located at the end of the memo) is derived from the Executive Budget 2009-10
and 2010-11 Agency Presentation books and includes FTE changes in all State agencies which
have employees represented by PEF, including FTE changes that occurred during SFY 2009-10.
The totals in Chart 2 do not match those in Chart 1 (Workforce Impact Summary Report)
because Chart 1 includes the following agencies: CUNY, Authorities Budget Office, Financial
Management System and the Industrial Exhibit Authority).

Overall these agencies have 2,895 fewer FTE positions than what was proposed in
the SFY 2009-10 Executive Budget. These changes are due to the failure of the Legislature to
approve various SFY 2009-10 Executive Budget proposals, the hiring freeze, and/or to the ten
percent agency-wide cuts implemented during the fiscal year. The value of this chart is that it
allows us to see the number of FTE positions State agencies were below their authorized FTE
level during SFY 2009-10. It is important to note that Column ‘b’ in Chart 2 is the SFY 2009-10
Executive Budget’s estimate of the size of the agency’s workforce on March 31, 2010, Column



‘c’ is the SFY 2010-11 Executive Budget’s estimate of the size of the agency’s workforce on
March 31, 2010, and Column‘d’ is the SFY 2010-11 Executive Budget’s estimate of the size of
the agency’s workforce on March 31, 2011.

Based on Chart 2 the agencies with the largest decreases between the March 31, 2010
FTE level forecasted in the SFY 2009-10 Executive Budget and the March 31, 2010 FTE level
estimated in the SFY 2010-11 Executive Budget (column (c-b)) include the:

e Office of Mental Health (-830 FTEs), 751 of these reduced positions are in the Adult
Services Program.

e Office of Mental Retardation and Developmental Disabilities (-664 FTEs), 634 of these
reduced positions are in the Community Services program.

e Department of Health (-316 FTEs), 57 of these reduced positions are in the Institution
Management program and 51 are in the Health Systems Management program.

e Department of Transportation (-224 FTEs), 266 of these reduced positions are in the
Design and Construction program which are offset by minor increases in other programs.

It is important to remember that the Governor does not need Legislative action to
reduce the state workforce. For this reason, it is important for Statewide Labor Management
Chairs to get regular information from their agency management regarding the agency’s
current fill level and compare it to the agency’s budgeted fill level as shown on Chart 1.

The Executive Budget projects that the State workforce subject to Executive control
which excludes Audit and Control, Law, SUNY, SUNY Construction Fund, CUNY,
Roswell Park, State Insurance Fund, will decrease by 611 positions in SFY 2011-12 from
132,517 to 131,906. No projections are made about the size of the State workforce beyond
2011-12. If the agencies that are not subject to Executive control maintained their SFY 2010-11
workforces of 63,795 into SFY 2011-12, the total State workforce would be 196,312 FTEs. We
should not put much faith in these projections as the SFY 2008-09 Executive Budge projected
the State workforce would be 201,388 in SFY 2009-2010.

PROPOSED STATE EMPLOYEE “GIVEBACKS” & FRINGE BENEFIT CHANGES

The Governor has made several proposals regarding current and retired public employee
salaries and benefits. The major difference between this year’s and last year’s proposals is that
the Governor recognizes he needs to collectively bargain any reduction in employee salary costs.
These “giveback™ proposals include (the section of the Public Protection and General
Government Article VII bill where these proposals are located and the General Fund (GF)
savings 1s also included):



Table 1

Workforce Actions That Require Negotiation 250 125

Require Medicare Part B Premium Contribution (Part U) 30 30
Allow Amortization of State and local governments pension 217 475
contribution (Part V)

Allow Option to Self-Insure NYSHIP (Part T) 15 30
Total 512 660

Workforce Actions That Require Negotiation

The Executive Budget suggests two options to reach the $250 million General Fund
savings: delay or reduction of the April 1, 2010 4% general salary increase, or salary deferral
(lag pay). The Governor is rescinding for the second consecutive year the general salary increase
for Management Confidential employees which they estimate will save $28 million in SFY2010-
11. If extended to the whole State workforce the delay of the complete 4% raise would save an
additional $250 million in the General Fund and $483 million in All Funds.

Their lag pay option would defer up to five days worth of salary payments in SFY 2010-
11 until an employee leaves state service. Upon separating from state service, employees would
receive the number of days of payments that were deferred at the rate they are paid at the time
they leave state service. In no event will the lump sum payment be less than the amount of
salary originally withheld. DOB estimates a five-day salary deferral would save $150 million to
$175 million in the General Fund and $260 million in All Funds.

DOB has stated that the State was open to discussing other options including a
continuance of the severance. They did not speak favorably of an early retirement incentive.

Medicare Part B Premium Sharing (Part U)

Effective March 1, 2009, requires employees and retirees to contribute toward Medicare
Part B premiums. The contribution rate is 10 percent for individual coverage and 25 percent for
dependent coverage. Currently, the State fully pays 100 percent of the Medicare Part B
premiums. .According to DOB this proposal would require retirees to pay $30 (individual) or
$85 (family) per year toward these premiums. However, because the bill language sets
percentages but does not set specific amounts, it could allow larger premiums to be imposed in
the future.

Amortize State Pension Contribution Costs (Part V)




Local governments and the State will face substantial pension contribution increases over
the next five years due to investment losses experienced by the Common Retirement Fund. This
proposal would give local governments and the State the option to amortize a portion of their
pension costs from 2010-11 through 2015-16. Local governments and the State, if they choose
to participate, would be permitted to amortize the portion of their respective pension costs
exceeding a contribution rate of 9.5 percent for the New York State and Local Employees'
Retirement System and 17.5 percent for the New York State and Local Police and Fire
Retirement System in 2010-11. The contribution rate above which future amortizations are
allowed would be increased by one percentage point each year through 2015-16. Repayment of
the amortized amounts would be made over a ten-year period at an interest rate to be determined
by the State Comptroller.

Allow Option to Self-Insure NYSHIP (Part T)

The State would have the option to self-insure all or parts of the New York State Health
Insurance Plan. The elimination of insurance carrier risk charges, State and local taxes, and
insurance assessments would produce savings for NYSHIP.

AGENCY MERGERS AND CONSOLIDATIONS

The Executive Budget proposes a number of agency mergers and consolidations; all but
the Department of Economic Development merger are proposed in the Public Protection and
General Government Article VII bill.

o Merger of the Office of Real Property Services (ORPS) into the Department of
Taxation and Finance (Part W). According to the Mid-Year Financial Plan ORPS was
slated to have 300 FTEs by March 31, 2010; the merger proposal shows that 298 FTEs
from ORPS will go to the Department of Taxation and Finance. All employees shall
retain their respective civil service classification status, collective bargaining unit
designations and agreements. The merger would be effective immediately upon
enactment of the legislation. The Executive Budget assumes over $1.9 million in full
annual savings by consolidating these agencies.

e Consolidation of Criminal Justice programs into the Division of Criminal Justice
Services (DCJS) (Part A). 88 FTEs from the Crime Victims Board (had 96 FTEs in the
Mid-Year Financial Plan), 32 FTEs from the Division of Probation and Correctional
Alternatives (had 34 FTEs in the Mid-Year Financial Plan), and 30 FTEs from the Office
for the Prevention of Domestic Violence (had 31 FTEs in the Mid-Year Financial Plan),
will move into the Division of Criminal Justice Services. This adds 151 staff to DCJS
which will also add another 8 new positions for a total FTE level of 821. All employees
shall retain their respective civil service classification status, collective bargaining unit
designations and agreements. This merger is effective April 1, 2010 and is expected to
produce savings of $1 million in SFY 2010-11, growing to $1.9 million annually
thereafter. These savings will be achieved through the elimination of positions providing
duplicative functions.



o Merger of Emergency Management Agencies (Part B) The Office of Homeland
Security (had 179 FTEs in the Mid-Year Financial Plan), which includes the Office of
Cyber Security and Critical Infrastructure Coordination, would be combined with 8 staff
from the Statewide Wireless Network (had 13 FTEs in the Mid-Year Financial Plan), 97
staff from Statewide Emergency Management Office (had 119 FTEs in the Enacted SFY
2009-10 Budget), 116 staff from the Department of State’s Office of Fire Prevention and
Control (we have no estimate of their FTE level in SFY 2009-10) and the State 911
Board to form the new Division of Homeland Security and Emergency Services which
will have a total of 397 FTEs. This proposal takes effect April 1, 2010 and will generate
General Fund savings of approximately $16.5 million in SFY 2010-11, including $1.5
million directly associated with the merger and $15 million in support from cellular
surcharge revenues for the new agency.

e Merger of Employment Relations Boards (Part O) The State Employment Relations
Board would be abolished (-10 FTEs), and the Public Employment Relations Board
would absorb its responsibilities. This proposal takes effect 30 days after enactment and
will generate savings of $1.2 million annually.

¢ Merger of Economic Development Agencies (Part L. Transportation and Economic
Development Article VII Bill). This proposal would eliminate the Department of
Economic Development (DED) and the New York State Urban Development
Corporation, and transfer all their powers, functions, and duties to the New York State
Job Development Corporation (NYJDC). According to DOB all current 168 DED
employees will be moved to the new agency (DED currently has an approved FTE level
of 178 but 10 of those positions are currently vacant). NYJDC would have a total
workforce of 406 FTEs in SFY 2010-11. All current DED employees and most new
NYJDC employees will have civil service and collective bargaining rights and benefits.
This includes the right to transfer under civil service law and layoff protections including
agency reduction transfer list, preferred list and reemployment list rights. These rights
would not apply for those job titles which are identified pursuant to a personnel plan filed
by the NYJDC President and approved by the Commissioner of Civil Service. This
restructuring would save $4.7 million in State taxpayer dollars in SFY 2010-11.

CONTRACTING OUT AND CONTRACT DISCLOSURE IN THE SFY 2010-11
EXECUTIVE BUDGET

The Executive Budget provides detailed reporting on the State’s use of outside consulting
services by State agency. Chart 3 (located at the end of the memo) outlines the SFY 2009-10 and
SFY 2010-11 estimated disbursements for consulting contracts for each State agency, the
estimated number of consultants employed under these consulting contracts, and the average
annual cost per consultant. In the past the estimated number of consultants was equated to FTEs
but that has proven to be unreliable data. Beginning this year the number of consultants just
represents the how many consultants worked in the agency regardless of how many hours they
worked. This makes it impossible to do accurate comparisons to state employee salaries.



Chart 3 shows that State agencies employed an estimated 20,312 employees under
consultant contracts in SFY 2009-10 at an estimated cost of $786.5 million. It is estimated that
the number of FTE employees employed under consultant contracts will decrease to 19,304
employees in SFY 2010-11, a decrease of 1,008 contract employees (a 3% decrease).
Consultant contract employees will be paid $779.3 million in SFY 2010-11.

It is important to note that we believe the number of consultants and the amount of
contracting out of consultant services reported by state agencies in the Executive Budget is only
a small part of the contracting out engaged in by State agencies. For example Chart 3 only
reports $786.5 million in total contracting by state agencies in SFY 2009-10. However
reports on consultant expenditures filed by state agencies with the Office of State
Comptroller for the first nine months of SFY 2009-10 show that consultant spending
totaled $2 billion. We estimate that State agencies are only reporting about 20% of the
contracting out of professional services.

Chart 4 (located at the end of the memo) highlights the twelve State agencies whose
estimated SFY 2010-11 contract employee cost will average more than $100,000 per contract
employee. It is important to note that these are not full-time equivalent annual salaries which
could be much higher. This list is led by the:

¢ State Racing and Wagering Board, which will pay 16 consultants an average of
$256,250;

e Department of Correctional Services, which will pay 40consultants an average of
$200,000 annually;

e Office of Temporary and Disability Assistance, which will pay 219 consultants an
average of $174,235; and

e Workers compensation Board, which will pay 56 consultants an average of $169,643
annually.

The detailed agency analysis documents sent to Executive Board members for the
agencies they represent summarize the consultant contract information for that agency along
with an average cost per consultant employee. The documents also note when we notice a large
increase in non-personal service or contractual service appropriations in agency programs and
recommend that you ask agency management for an explanation of these increases. This
information should be used by Statewide Agency Labor-Management Committees to get
more detail on which programs in their agencies are using these consultant contracts and
whether that work can be done by State employees.



MAJOR REVENUE PROPOSALS

The Executive Budget proposes new All Funds revenue actions that would total $1.154
billion in SFY 2010-11 and $1.876 billion in SFY 2011-12. The following is a list of the major
new taxes, fees and revenue actions and their revenue impact:

Revenue Action All Funds SFY 2010-11 All Funds SFY 2011-12
($ in millions) ($ in millions)

Excise Tax on Beverage 465 1,000
Syrups & Soft Drinks
Increase Cigarette Tax by 218 215
$1 per Pack
Health Care Provider 216 235
Assessments
Loophole Closing Actions 30 44
Sale of Wine In 93 54
Grocery Stores
Deploy Speed Enforcement 25 71
Cameras
Increase Certain 31 44
Civil Court Filing Fees

In addition the Executive Budget proposes new tax enforcement actions that are
estimated to generate $229 million in SFY 2010-11 and $233 million in SFY 2011-12. All these
new revenue actions would close about 11 % of the budget gap in those years.

THE STATE’S FIVE YEAR FINANCIAL PLAN AND HOW THE SFY 2010-11
EXECUTIVE BUDGET IMPACTS CURRENT AND FUTURE BUDGET GAPS

The SFY 2010-11 Executive Budget recommends All Funds spending of $135.858
billion (which includes $1.9 billion in “Off-Budget” capital spending), a $668 million or 0.5%
increase over last year’s revised budget. State Operations, which accounts for the cost of
running the Executive, Legislative, and Judicial branches of government, is projected to total
$20.438 billion in All Funds spending in SFY 2010-11, an decrease of $16 million (-0.1%) from
revised SFY 2009-10 All Funds spending. $18.7 billion of State Operations spending is for
Executive Branch agencies, which is and $1.712 billion is for the Legislature and Judiciary.

The Executive Budget projects that the State has to close a $6.726 billion General Fund
budget gap in SFY 2010-11. This General Fund gap will be closed with $565 million in non-
recurring actions (one-shots). These one shots include:

e $261 million in Federal TANF Contingency Support;
e $127 million by delaying excess medical malpractice payment;
e $50 million due to Lottery investment flexibility;



e $95 million in available fund balance sweeps; and
e $32 million in school aid overpayment recoveries

Table 4 summarizes the additional actions the Executive Budget will take to reduce the
General Fund budget gaps through SFY 2013-14.

Table 4
PROJECTED GENERAL FUND BUDGET GAPS FOR
SFYs 2010-11 THROUGH 2013-14
($ in millions)

2010-11 2011-12 2012-13 2013-14

Gap (before 2010-11 Recommendations) (6,726) (14,311) (18,331) (20,713)
— Aid to Localities Reductions 3,639 3,899 3,784 4,433
~ State Agency Reductions/Fringe benefits 1,221 1,404 1,496 1,651
—Non-Recurring Actions 565 0 0 0
— Tax/Fee Changes 1,070 1,653 1,388 1,227
— Tax Audits/Recoveries 221 221 221 221

- Debt Service Savings 10 37 78 100
—Remaining Gap (after Recommendations) 0 (6,286) (10,488) (12,227)

It is important to note that in addition to the $512 million in state employee givebacks
and fringe benefit changes proposed by the Governor the proposed budget also includes $709
million in state agency efficiency cuts including across-the-board reductions in agency operating
budgets, agency mergers, targeted personnel management initiatives, and statewide programs to
leverage the state’s purchasing power in energy, supplies, and materials. Total state employee
and state agency cuts in the proposed SFY 2010-11 budget equal $1.221 billion. Even after
these cuts and $3.639 billion in local assistance cuts the three-year out-year budget gaps
total $29 billion.

The General Fund budget gaps are based on economic forecasts of a moderate recovery
projected to begin during the first quarter of this year. Even though the labor market has neared
its trough, job growth is expected to remain weak over the next few years. The Budget Division
projects declines in total and private sector State employment for 2010 of 0.4 percent and 0.6
percent, respectively, following declines of 2.6 percent and 3.2 percent in 2009.

The outlook for State wages calls for growth of 3.8 percent for 2010, following the

historic 6.1 percent decline for 2009. Both bonus and non-bonus wages are expected to
contribute to this turnaround. After large declines in 2008 and 2009 DOB expects capital gains to
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grow by 58.7 percent in 2010 largely due to the anticipated rise in the gains tax rate at the end of
the year and stabilizing economic conditions. However they project a significant decline in 2011
with modest increases in 2012 and 2013. Overall base tax receipts growth is expected to grow
by 3.1 percent in 2010-11 and 6.4 percent in 2011-12 following declines of 10.5 percent in SFY
2009-10 and 3 percent in SFY 2008-09.

DOB states that there are significant risks to their forecast, Wall Street bonus payments
are always difficult to predict given the volatile nature of the financial markets particularly in the
current political environment. They point out that the State’s real estate market is still in decline,
with the commercial sector especially at risk and that even though corporate profits are expected
to continue growing there is always a lag between the realization of profits and business tax
collections. In summary it is more likely that DOB’s forecast is optimistic rather than
pessimistic and that their out-year gap projections will not easily be closed.

FINAL OBSERVATIONS

There are a number of factors that will impact budget negotiations all of which create the
potential for difficult and contentious budget negotiations. The Speaker criticized the
Governor’s proposed education aid, higher education, health care, childcare, and homelessness
prevention cuts. The Senate Democratic leader, John Sampson, criticized the proposed tax
increases in the budget and suggested that “structural reforms to state operations can reduce the
size and scope of government.” The Senate and Assembly Republicans have also expressed
concerns about the Governor’s proposed tax increases.

This will make it difficult to successfully fight the budget cuts proposed for the state
workforce in light of large cuts in funding proposed for education aid and health care. In fact it
is more likely that we will have to fight additional legislative cuts to the state workforce and
to state agency budgets. PEF, other unions, and community groups continue to advocate for
closure of corporate tax loopholes, a stock transfer tax, a cut in consultant spending and other
revenue actions that can reduce the proposed budget cuts. However it is unlikely that significant
tax increases can be enacted in an election year and certainly not enough to offset $29 billion in
projected out-year deficits.

Our best hope is for a continuation of extraordinary federal assistance to the states. The
outyear budget gaps are significantly affected by the expected end of extraordinary Federal
stimulus aid for Medicaid, education, and other governmental purposes. American Resource and
Recovery Act (ARRA) funds are expected to provide approximately $4.4 billion in Federal aid in
2010-11 for expenses that would otherwise need to be paid for with State resources or
eliminated. If Federal aid were to be extended at levels comparable to 2010-11, the budget gaps
would total approximately $1.7 billion in 2011- 12, $6.2 billion in 2012-13, and $8.0 billion in
2013-14, assuming the Governor’s gap-closing plan is enacted as proposed. DOB believes it is
unlikely that aid will be continued at such levels but most states are in a bad fiscal situation so
some additional federal aid is possible.

In addition to this memo, we are forwarding to the respective Executive Board members
and Statewide Labor-Management Chairs our department’s line-by-line analysis of the Program
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Details—State Operations portion of the budget for major State agencies that face layoffs and/or
have the most significant changes to their budgets. These agencies include DOCS, OCFS, OMH,
OMRDD, DED/JIDC, DOH, OMIG, OGS, SUNY, DCIJS, SED, Tax and Finance, Parks,
Recreation and Historic Preservation, Insurance, and Agriculture and Markets. This memo and
the agency analysis will also be placed on the PEF website. We will complete our line by line
analysis of the State Operations budget of all other State agencies by January 29, 2010 and will
mail them to Executive Board members and Statewide Labor-Management Chairs as they are
completed during next week. These agency spreadsheets will also be posted on PEF’s website as
soon as possible. We will also include on PEF’s website a link to Executive Budget documents
including Agency Presentations which contains a summary of all agency budgets. Executive
Board members and Statewide Labor-Management Chairs who do not have a computer to access
PEF’s website and want a copy of their agency’s budget should call the Research Department at
1-800-342-4306 ext. 280 and request a copy.
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WORKFORCE IMPACT SUMMARY REPORT

ALL FUNDS
2009-2010 THROUGH 2010-2011

Chart 1

Major Agencies 2008-09 20(.)9-10 20?0-11
Actual Estimate Fund Net Estimate
(03/31/09) (03/31/10) Abolitions Attrition New Fills Shifts Mergers Change (03/31/11)
Children and Family Services 3,874 3,576 (75) (582) 578 0 0 (79) 3497
Correctional Services 31,159 30,027 0 (1,689) 1,629 0 0 (60) 29,967
Education 3,129 2,998 0 (283) 200 0 0 83) 2,915
Environmental Conservation 3,657 3,368 0 (105) 51 0 0 (54) 3,314
General Services 1,652 1,548 0 (54) 6 0 0 (48) 1,500
Health 5,704 5,491 0 (332) 321 0 o 1 5479
Labor 3,779 4,011 @ @17) 409 0 0 (10) 4,001
Mental Health 16,716 16,297 0 (2,070) 1,942 0 0 (128) 16,169
Mental Retardation 22,590 21,786 (2,074) 2,163 0 0 89 21,875
Motor Vehicles 2,820 2,812 0 (214) 211 0 0 1)) 2,809
Parks, Recreation and Historic Preservation 2,188 2,073 0 87) 20 0 0 67) 2,006
Parole 2,121 2,006 ) (110) 65 0 0 51 1,955
State Police 5,901 5,702 0 (172) 0 0 0 (172) 5,530
Taxation and Finance 5,049 5,178 0 “34) 580 0 298 444 5,622
Temporary and Disability Assistance 2,191 2,359 1] (221) 241 0 0 20 2,379
Transportation 10,185 9,701 0 (429) 338 0 (91) 9,610
Workers' Compensation Board 1,463 1,425 0 (55) 80 0 0 25 1,450
SUBTOTAL - Major Agencies 124,178 120,358 (83  (9328) 8834 0 297 (280) 120,078
Minor Agencies 12,312 12,159 (51 (1,078) 1,095 0 297) (331) 11,828
SUBTOTAL - Subject to Executive Control 136,490 132,517 (134)  (10,406) 9,929 0 1] (611) 131,906
Not Subject to Executive Control
Audit and Control 2,517 2,552 0 (150) 150 0 0 0 2,552
City University 12,653 12,933 0 (1,306) 1,306 0 0 0 12,933
Law 1,935 1,847 ] (122) 22 0 0 (100) 1,747
State University 41,605 41,778 0 (4,223) 4,260 0 0 37 41,815
State University Construction Fund 120 135 0 (13) 13 0 0 0 135
58,830 59,245 0 (5,814) 5,751 [ 0 (63) 59,182
Off-Budget Apencies
Roswell Park Cancer Institute 1,947 2,025 0 (170) 170 0 0 0 2,025
Science, Technology and Innovation Foundation 27 24 0 0 0 0 0 0 24
State Insurance Fund 2,622 2,564 0 (215) 215 0 0 0 2,564
GRAND TOTAL 199,916 196,375 (134)  (16,605) 16,065 0 0 (674) 195,701
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Chart 1
WORKFORCE IMPACT SUMMARY REPORT

ALL FUNDS
2009-2010 THROUGH 2010-2011
2008-09 2009-10 2010-11

Minor Agencies Actual Estimate Fund Net Estimate
(03/31/09)  (03/31/10) Abolitions  Aurition New Fills  Shifts  Mergers Change (03/31/11)

‘Adirondack Park 1 69 ® [6)) T 0 0 (10) 59
Aging 130 129 0 (i 9 0 0 (¢4} 127
Agriculture and Markets 606 583 34 37 3 0 0 (40) 543
Alcoholic Beverage Control 155 155 0 (20) 40 0 0 20 175
Alcoholism and Substance Abuse 943 894 0 (14) 10 0 0 3 891
Authority Budget Office 0 8 0 0 0 0 8) 8 0
Banking 559 555 0 @7 27 0 0 0 555
Budget 357 341 0 (20) 10 0 0 (10) 331
Civil Service 335 503 0 (20) 15 0 0 5) 498
Commission on Correction 33 32 L] 0 0 0 0 0 32
Consumer Protection 28 27 0 0 0 0 0 0 27
Council on the Arts 47 44 5) 5) ] 0 ] (10) 34
Crime Victims Board % 87 @ 3) 8 [ (88) (€1)) 0
Cnminal Justice Service 691 662 0 @n 35 0 15 159 821
Deferred Compensation 4 4 0 0 0 0 0 0 4
Economic Development 176 178 0 (178) 0 0 0 (178) 0
Elections 64 63 0 0 0 0 0 ] 63
Emergency Manag and Homeland Security 169 176 0 ® 0 0 29 m 397
Employee Relations 53 49 0 ) 2 0 0 0 49
Environmental Facilities Corporation 92 97 0 0 0 0 0 0 97
Executive Chamber 153 169 0 (38) 33 0 0 3 164
Financial Control Board 15 15 0 0 0 0 0 0 15
Financial Management Systems o 50 0 0 70 0 0 70 120
Higher Education Services 642 630 0 (73) 73 0 0 0 630
Housing and Community Renewal n 891 0 (76) 60 0 0 (16) 875
Hudson River Greenway i 3 0 0 ] 0 0 0 3
Human Rights 217 216 0 (38) 28 0 0 (10) 206
Inspector General 60 62 0 0 ] 0 0 0 62
Insurance 946 922 0 (3] 129 0 0 70 992
Interest On Lawyer Account 8 8 0 0 0 0 0 0 8
Judical Commissions 48 49 0 1] 0 0 0 0 49
Labor Management Committees 76 93 0 8) 8 1] 0 0 93
Licutenant Governor 0 0 0 0 7 0 0 7 7
Lottery 31 329 0 (28) 28 0 0 0 329
Medicaid Inspector General 594 659 0 (63) 132 0 ] 69 728
Military and Naval Affairs 580 579 0 20) 20 0 ) on 482
National Community Service 0 10 0 o) 1 1] (1] 0 10
Northeastern Queens Nature and Historical Preserve 1 0 0 0 0 0 0 0 0
Prevention of Domestic Violence 27 28 0 0 2 [ (30) (28) 0
Probation and Correctional Alternatives ’ 3 33 0 1)) 0 0 (32) 33 ]
Public Employment Relations Board 35 38 0 0 0 0 0 0 38
Public Integrity 54 50 0 0 0 0 0 i} 50
~Public Service 540 553 ] n 43 0 0 2 555
Quality of Care and Advocacy for Disabled 98 103 0 (15) 13 0 0 ) 101
Racing and Wagering 127 9 [ 0 0 0 0 0 9
Real Property Services 347 298 0 0 0 0 98)  (298) 0
Regulatory Reform 32 22 0 0 0 0 0 0 22
State 818 807 0 (116) 102 0 (116) (130) 677
Tax Appeals 32 27 0 ) 2 0 0 0 27
Technology 613 637 0 (28) 59 0 0 3 668
Veterans Affairs 107 105 0 3 1 0 0 @ 103
Welfare Inspector General 6 7 0 5) 5 ] 0 0 7
Wireless Network 38 11 0 2 [} 0 (8) (6) 5
SUBTOTAL - Minor Agencies 12,312 12,159 G (1,078) 1,095 0 @7 (33)) 11,828

Page 2 of 2



7 Jo 1 38eg

0FS on) 08S 100'% 110'h 19b°¢ 30qv]

(€4] 0 [€4] (14 6F 19 SUOISSIUIWOY) [EdIpn
(1) 0 1) 8 8 6 UNO0DIY 2AMET uQ 182123U]
L9 0L G 266 726 76 Soaemsuy
1) 0 1) 79 79 £9 [e33ua5) Joyoadsuy
(6%) 0 (6¥) 0 0 6b Knoyny nquyxy jemsnpa]
@) (on) 8 907 91T 80C ISP urwHE]
€ 0 € £ € 0 Aemuadiny 1Ary uospnyy
(%) (91) {z¢) L8 168 £26 [eaouay ATGNWGs ) pue JUISnor]
(z8) 0 (z9) 0£9 0£9 789 uonviodio]) noneonpy oI
(82¢) (z1) (91¢) 6Lb'S 16¥'S L08'S P
(o) (8¥) (€5) 005 8bST 109° Sa0IAI3G [F3509T)
0zt 08 0 SWIA)SAG JUIUIIBPULN [EIDTEUL]
0 0 0 1 1! 1 PIeoq [0JIU0)) [PIOURUL]
(s) (<) 0 $91 691 691 FQUITY) 9ANNOSXE
0 0 0 L6 L6 L6 uonresodio) SonIIde,] [PIUIWIUOIIAUT

(z61) (s) (8¢1) PIE'S 89¢°¢ 905°¢ UONEAIISUG) [PIUSUGIAUY
) 0 ) 6b 4 15 suone[ay Ropduryg
112 17¢ {or) L6¢ 9L1 981 AJUnd3g PUEPUIOL] pUe JUSWIBEGRA AOUIBIOWH

0 0 0 £9 £9 £9 suondAg

87) (£8) {102) 16T 866'C 661°¢ woneonpy
0 (8L1) 8L1 0 8L1 0 105w do]aAs (] SNBOUeOT
0 0 0 L4 14 14 uonesuadwon) pasxajaqg

01 651 (sS) 128 799 LIL 9o1A335 200sN] [EUnUn)

(86) (L8) an 0 L8 86 pivog SWNOIA Sl
[{33] (o1) 1) Pe i Sp Sy 2 U0 [Iouncy)
(9¢) (09) (F0¢) L96'6C L20°0¢ 1€€°0€ S$3DIAIAG [EUONDII0])
9) 0 (9) L7 L7 €€ WOD02103] JUIMSHO,)
@) 0 2 € (4% 2% UONIIII0)) UO UOISSIIIUIO])
(9%) (9) (p) 86¢ £0$ 2] I0LARIG [IAID
8LH'T 0 8LY'1 £€6°C1 £€6°C1 SSHTI KtssoAtary A

(I81) (6L) (zoD) L6b'E 9L5°¢ 8L9°C $I01AJIG AJIWIE] PUE WIPIYD
(53] (o1) o) 1€¢ e §9¢ 1o0png
01 0 1] 66s §6S b4 Sunjueg
(8) (8) 0 0 8 8 2013Q 198png Auoyny
16) 0 (16) 78T 58T £49'C [onuo) pue ypay
(£9) (¢) (0S) 168 68 6 ISTNqY J0UEISqNG PUE WSHOYOITY
(6¢) 0¢ (65) SLY §S1 ¥1c [onmoy) aderasag ooYod[y
(61) () 17 ebs €85 795 SIDPEJA PUt IMNOLTY
(9) @) ) LTt 621 €€l Fuidy
(€) (or) (g) 68 69 L yied }Oepuospy
11-010z | 11-010z @3 |2ounama| (11/1e/0) | (01/16/€0}| (01/1£/€0) Aouagy

01 pasedwo) | pasedwo]y | sewinsy | aewnsy | srewnsyg Newmysy
01-600C 01-6002 01-600C 11-010C 01-600T 01-600C
(a-p) (-p) @) ») () (7)
11-0102 11-010Z 01-600C

z uey)

T1-0T0T A4S 03 01-6007 AAS SH.LA 2I0PII0A eI ul sajuey)




7Jogaseq

(169) (hL9) €8 T0L'S61 SLE'961 | 767961 S[e10 ],
00S°T 0 0051 0 0 (00s1) siwaunsulpy [pauoe) /22031 Juniy
(£8) T (807 0SH'T STl £eS°] prrog uontsuadwoy) ,sIaqiog
TP 9) 9¢) b 1 Ly HI0MIIN] SSIIITN
L 0 L L L 0 [erauan) soyadsuy aseop
(6) (2) () €01 S01 411 SIeJfy suviata
(s1¢) (16) (¥2) 019'6 10L°6 $6'6 wonenodsue],
66 07 6L [ %4 65€T 082°C 2oue)sissy Aupiqesi(q pue Aesoduia ]
(¢ ) (59) 899 LE9 70L XFoouyza],
9827 v (851) T09's 8LL'S 9€€’s 20GeUL] pUv UonExe]
(¢) 0 (¢) Lz LT 0¢ speaddy xe].
0 0 0 el Sel. sel PUn,{ GORONISTO)) ANSIAANU[) PTG
902°] LE 691°T SI8°TY 8LLTY 609°0% Kiisioamug) SieIg
(65%) (zL) (L87) 0£S'S T0L'S 686'S 0104 NEIg
(ZL1) 0 (zL1) $95°C $95°C 9¢LT pung ssuvinsu] sjeig
(£81) og1) (£9) Li9 L08 098 aerg
e 0 e 74 74 0 uopEpuno,] woneAouu] pur A50[ouyday 9ouatng
0 0 0 $20°T §20°C $20°T AIMmSU] J20UL)) HITg [[AMS0Y
(3] 0 1) [44 [44 1 14 wiI0§ay Asore[nsoy
(82¢) (867) (0£) 0 867 87¢ s351a3ag A3adosg Jeay
() 0 (9) 66 66 <01 Suuale) pur Juney
(33 @ (<1) 101 €01 811 Pa[qesi(] JOJ ADED0APY pue 237 JO Anpjen
(€) 4 () 5§ €S 09¢ IILAIIG DU
() 0 (<) 0s 0§ ) Ayrgaruy onqng
0 0 0 8¢ 8¢ 8¢ pieog suonepy 1wowlordury ofqng
[(33) (3] @ 0 €€ <¢ SAAQPUIANY [PUONIIIIOT) PUY UONEGOI ]
(£9) (82) () 0 8T % ITWIIOIA DUSIWO(] JO VOLIUIAIIJ
(951) {53) (so1) SS6'1 900°C 11T aoreg
(802) (29) (Iv1) 900°C £L0'T $1T°T UONYAIDSIIY DHOISIH] PUE HOBEIIDDY St
0 0 0 0 0 0 [POLIOISIL] PU® 3InjeN] SUIMNY) UIINSEIYIION]
1) 0 1) 01 [1)8 11 IDAIIG ANUNUIWOY) [PUOLEN]
(L9) (€) ($9) 608°C 8T 9.8'7 SAPOIGIA JOIO
(191) (L6) 9) 8 6LS €b9 SIPIY [PACN] PUE ATeII
(5L5) 68 ($99) SL8°1Z 98L1T 05+°TC wonEpIeIay [CIUSN
(866) (8z1) (0¢8) 69191 L6T°91 LT Y] [PIua Iy
(z¢) 69 (Tor) 87L 659 09L 139055 10309dsB] presipajy
(62) 0 (62) 62¢ 67€ 85¢ Kanoy
L L 0 L 0 0 JOUIIA0L) JULUINNIIT]
($87) {oo1) (s81) LYLT LY8T 7607 me
1) 0 () £6 £6 901 S3IPUWIO) JUIUIFear]y Joqer]

H-010C | 11-0107 0% [3auwaspq | (11/1¢/€0) [ (01/15/€0) | (01/15/€0) Aoua
01 payedwo)| paredwo)y | aeumsy dewysy | Jrewnsy yeurnsy

01-6007 01-600Z | 01-600T T1-0102 01-600Z 01-6002

(q-p) (o>-p) (q-2) (p) () (q)
11-0102 11-0107 01-600C

7 1ey)

T1-0102 A4S 01 01-6007 AJS SH.LA 9930p{I0 4\ Nelg ur saduey)




7 Jo 1 aseq

¢ I¥VHO

TT-0TO0ZAA 01 01-600TA SI9BNU0D) IDIAIIG Funusuo)

%0 (155%61$) 05901 EL'01S <98 098 SS611T°6$ 905°1£7°6$ JO 9513 ‘BONLAIISIIJ DLOISIL] @ DY ‘e
%50 0$ S98°T01$ SOR°T0IS  |¢b 33 S12°08E'p$ SIZ°08E'v$ J01da( ‘sapMpdA J010y
%9€- (SZE0p0°LS) 650°8$ TIS' 118 6LST LILL YOLYTLTIS 680°59.°61$ JO 0 ‘SI( A3(J PUT WONEPIEIIY [LIUDY
%50 0$ 9¢h 6bs 9eH'6rs  [Pe1l PeLl 009°090°95$ 009°090°95$ JO 90430 ‘PedH eI
%8 06Z°62¥$ TSL6LS L89LS 0L 69 899°785°S$ 8LECST 6$ 341 JO QO Tessuas) 101>3dsu] presipapy
YoLl- (948°pST$) 16¢°19$ $26°75$ 0z 8 T0°LTTTS 8588 TS Jo A1 “Asano]
7,96~ (000°pZS S$) T 69% LTT09% 79 91 000°€62°$ 000°L18°6$ Jodaqg ‘e
01T 000°ces TI'1zs rbLIS 6 6 000°061% 000°LS1$ UOISSTUIWIO)) YIed 283090 Iqe]
V06 1€6°9b1'T$ 162°661$ cshieers s STl €65 8LEBIS 799'1€6'91$ Jodaq “soqe
Yal¥ 000°¢9% TS TIL'SIS 6 6 000°00Z$ 000°9¢T$ JUNODOY JOAMET UO 315U
- {0L0°€9T15) £€9'77$ we'LTs 081 161 0£6'€L0'YS 000°L££°S$ 1da( souemsuy
%0 0% 000°SL$ 000°€L$ ¥ ¥ 000'00¢$ 000°00¢$ Jo uorsuI( ‘sigsn] uvwng]
%6 (000°S11$) YL 118°5¢$ 6T LE 000°012°1$ 000°S2<1$ Jo Al ‘Temdudy Arunurmor) xp Juisnopy
%81 001°¢95$ 086'901$ 800°901$  [¥€ (14 9€¢°LE9'CS 9T bLO'CS JO 924§( ‘AIInodg purppuIor]
DA (000°501°T$) 091°28$ LES 968 0§ $s 000801 °t$ 000°€1T'c$ d107)) 595135G wonvonpy JoqsIg
%0 785°¢s 720°89% 095°89% op11 1611 0S6'bYS°LLS 89C THS LLS Joaudaq ‘yaredy
9401~ (000°09.L$) 085's1$ 0Z0°S1$ (a3 L0S 000'558°9$ 000°S19°L$ JO 2343 ‘$301413G [¢33UI5)
v,6L- (005°+67$) L99°91$ 05t°6£$ 9 01 000°001% 00S°16£$ IPBQUILYY) 2ANNDIXY
%L 000°c$ 688°8$ €688 6 6 000°08$ 000°5L$ d30) sanmror [ruawuoiauy
%50 0$ SZ56$ 675'6% L60F L60Y 000°ST0°6€$ 000°520°6£$ Joyda(] ‘uoneArdsuoy) [PrustuoIAu
218 000°009°C$ 70L19% LTLTLS b6 [ 000°008°s$ 000°00Z°c$ Jo 9013Q s Jousssoy) ‘suonepy saioiduyg
5p8~ (00L'STh S$) SS'ch$ £29167¢ T w 000°000°T$ 00L ST#°9$ Jo preog a1e1g suonddg
%%l WELYSTPS) LpS'e01$ | 996'L01$  [sO¢ 1¢€ 0b6'185°1€$ $L9'9CL sES 1daq uonesnpy
%" (875°cL8%) ChL 0L T ers (L] 18 0L9°T11°c$ 861°986°C$ Jo1d>( yudumrdopaa g onuonooyg
20 0$ 00S°L$ 005°L$ ¥ 14 _000°0¢$ 000°0¢$ pseog uonesuadwo) parappQq
9oL (1£2°06€$) 191°6L$ 9T1LS €82 61¢ S TorTTs $L9TCLTTS JO A ‘sa01A39G omsn[ [ewrwn))
%l 000°08% 000°002$ | 000‘0¥T$  [ov 33 000°000°8% 000°026°L$ Jo1doq *saoraag feuonsano)
2,001 000°0¥$ £99'978 £EEels ¢ € 000°08% 000°0t$ TONDJ0I] I3WNSUO))
%9- (00 611$) €p0°95$ 96.°06$ <€ 1 005796°1$ 000'780°Z$ 1da( sowrag pary
.8~ (000°08.13) £81°69$ LY6'9Ls 06T S8 000°0ST°0$ 000°0£6'TZ$ Anssaamg) A1)
%L- (986°9663) S¢e'es 7£5°09% 78T 152 6LV 96T PIS SOb C6ISTS Jo 2243 '530AG Apreue] 2 waIp[H|)
%0€" (ses‘Lc0°es) 88+ 96$ LST'VITS  |SL 06 909°9¢Z°L$ WYL 018 Jo worsiaig 9dpng
%9L- (015°9L5$) $£6'9$ cI'ves 97 1€ 00¢°081$ 018°95.$ 1doq Fupjueg
Yb- (6.8°L7TT$) 101°68¢ T1H'96$ ¢I¢ 20¢ 09%°888°LT$ SeCITI 67$ J01d>Q ‘jonuo) 3 ipny
D) 0% 669'T¢IS | 669°CEI$ 8T 87 0LS'SIL'ES 0LS'CIL'ES J0 201 *asnqy 20uvIsSqng R WSKOYOI[Y
%0 0% yTL1Ts (ANTES Ll Ll 00€°69¢$ 00£°69¢$ Jo BoIsIAL(] “[oAu0)) 3FeIAdg d1j0YodTy
DA (L1L2L6°18) 9LV 6Sc61$ <€1 sel L 0v9$ 09t'€197T$ Jo1da(g ‘s1ajrey puv smmondy
DAY 00S°601$ 0$ 0$ 0 0 005°9¢H$ 000°27€$ 3y1 30§ 0YQ ‘Sut

afuey) asuasg| T1-0107 | 01-6007 | Ti-010C 01-600T T1-0102 01-600T Tousdy

LA wswasingsi(y| 2aioidury 1oenuoy saadojduryg 10enU0) JO SIUDIWISINGSI(Y
334 1500 parewmsy RqUInN parewnsy parewrnsyy




zJo 7 33eq

€ LIVHO

%I~ (£06°0£Z°L$) $0c 6l AL%114 £€99°69Z°6LLS | 995°005°98L$ |sTero],

Y00 03 96918 | €v9691$  [9S 9¢ 000°005°6$ 000°005°6$ preog uonesuadwo) s1oyIop
%57 00£°9$ 00£°1€$ o00'szs |1 1 00£°1€$ 000°57% yolsstuwo)) [[IH 4n,
%8 000°LTLG1S$ L00°99% obZ'vs$  |vsT'c 0L9°¢ 000°L8LPIZS | 000°090°661$ Joda( ‘voneuodsuesy,
94,9¢ 000°050°01$ seTvLIS | LTI'0EIS |61z 917 LTS LST'8ES LTS'LO1'8TS Jo 32130 ‘eoumisissy Apiqesi(q 2y Aresodwag,
%0 0% ceeocts | cecogls  [oel 061 T00°L9L VTS T00°L9LYTS 103 201 ‘ABojouyoa],
%0 0% 98¢ p91$ 98C 9IS oL oL 000°L0S‘T1$ 000°L0S°11$ Joada( ‘eoururg @ xey,
%G 056°vS1$ 9cE 0c$ pLE9zs |66 801 00£°€00°c$ 05°8P8°T$ Jodsqg “areag
Y%L (00L°LES 1) 855°61$ 858°81¢$ S61¢ S6€€ 006981 79% 009°¢20'F9%$ ANNS
250 0% 129°151% 1791518 |6z 62 000°L6€°v$ 000°L6€"Y$ 3o 1wsunzeda(q ‘9d1j04 ANBIG
Yol 000°6£$ LIY'S8S 60v'16$ ¥T T 000°050°C$ 000°T10°7$ 30GJO WWPWITEULTA] ADUISIOW 21€Ig
9,001 000°05$ 03 0% 0 0 000°05$ 0 10j UCPEPUNO, ‘UONIEAOUU] puE AZ0[0UTI3 ], ‘90U
%ob€ 000°¢cS$ £h6°S$ 6Th'v §¢ S¢ 000°807$ 000°651$ Jo 223 ‘saolarag Auadoid [eoy
/0 000°'8$ 052'95z¢ | osL'sszs {9t 91 000°001'v$ 000°760°'p$ ae1g ‘preog sutadey » Supey
%l 00b°¥8$ £8¢°61$ £00'6l$  |Zez T 001°C0E ‘v 00L81Z'V$ Jo uuro) ‘Aded0Apy 3 9180 JO Aiend)
29" (€06'H11$) 1hL'89% 796'L98 |l 67 000'9S8°1$ £06'0L6'1$ 1da(g DIAIIG dOTqng
%0 000°57$ 03 03 1 0 000°sz$ 0$ JO UOISTAL(] ‘S2ANEUIAN[Y [EUONDIILIO]) PUE UONEGOIY
%obL" (ShL'887$) 005°LES GLE'9ES 4 o1 000°6L% SHLEotS Jo A1( ‘sforeg
S8uey) 2ouBIIA] 11-010Z 01-600T 11-010T 01-6002 11-0102 01-6002 Aduasy

%% wpwssmgsi(y| o24oidwryg 1wenuony | soskodury wenuon) jo SJUIWISINGSI(]
194 1807 parewnsy IdqUInN] pRewnsg porewnsy

T1-0T0ZX.1 03 0I-600ZA SI0ENU0D 201AIdg Supmsuo)




Consulting Service Contracts FY2010-11

Estimated Contract

Chart 4

[Agency Disbursements | Employees | Cost/ Employee
Racing & Wagering Board, State $4,100,000 16 $256,250
Correctional Services, Dept of $8,000,000 40 $200,000
Temporary & Disability Assistance, Office of $38,157,527 219 $174,235
Workers Compensation Board $9,500,000 56 $169,643
Tax & Finance, Dept of $11,507,000 70 $164,386
Labor, Dept of $18,378,593 118 $155,751
State Police, Department of $4,397,000 29 $151,621
Alcoholism & Substance Abuse, Office of $3,715,570 28 $132,699
Technology, Office for $24,767,002 190 $130,353
Homeland Security, Office of $3,637,336 34 $106,980
Education Dept $31,581,940 305 $103,547
Motor Vehicles, Dept of $4,380,215 43 $101,865

Totals $162,122,183 1,148 $141,221




